Assessment WG & the Information Union Strategic Plan

The Assessment Working Group (AWG) fits well into the Libraries' strategic plan.  The AWG  exists to both conduct assessments and to facilitate other working groups in their assessments. The AWG's designated roles will be carried out by existing working groups or units or by special task forces as appropriate, to facilitate assessment in numerous areas. Below are the AWG's stated roles (see bullets) related to specific goals from the Libraries' strategic plan:

· To address issues related to assessing library collections, technologies and services. 

Strategic Goal B: Focus on delivering programs and services …by establishing an assessment program…(Library surveys, focus groups, and task forces help provide the information needed to assess such programs and services)
· To initiate assessments throughout the Libraries, chiefly based on client input.

Strategic Goal B: Focus on delivering programs and services that have high value for undergraduate students, faculty, and researchers …(The 2000 in-house library survey, LibQUAL+ surveys, and focus groups allow ample client input)

· To coordinate with and among working groups conducting assessments according to their charges.

Strategic Goal C: Forge collaborations with other departments and units at WSU, including working with the libraries…(Working groups share assessment information and coordinate on related projects)

· To recommend to Library Council (LC) and/or other working groups actions based on results of assessments.

Strategic Goal L: Implement concept of "learning organization" within the Libraries. Create an environment in which library faculty and staff can take risks and learn from past experiences…(Library personnel learn from past actions and can make needed changes based upon information obtained from surveys, focus groups, etc.)

Charge & Activities for Coming Year

Attached is the Five-Year Plan for Assessment of Library Services and Collections which outlines planned activities for the next four years. Existing working groups, units or special task forces as appropriate will carry out these activities and recommendations:

· Participate in LibQUAL+ 2003 (if funding is approved) to gather additional information focused on users' needs and perceptions.

· Continue with in-house focus groups to gain further insight into local needs and issues that are not addressed by LibQUAL+.

· Identify other assessment activities being performed within the WSU Libraries, including those in library instruction, usability tests, journal use studies, collection evaluations, etc. At this moment, the Assessment WG is surveying other working groups and units to determine ongoing assessment activities.

· Raise the level of expertise among library personnel by sharing expertise and information in regard to assessment. 
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