Washington State University Libraries

Grant Process Sequence
The following review and approval process provides a flexible, but systematic consultative approach to the development of project planning with an ultimate goal of producing successful grant proposals. It ensures sharing of information with relevant departments and sufficient support to complete the proposed project. The process pertains to requests for funds from all sources outside the Libraries including government and private funding sources such as foundations and industry. Depending on the nature of the project and the funding source, certain steps may be more relevant than others, and your Department Head can be a resource in clarifying what would be required for any given grant proposal (i.e. smaller grants might not need a lengthy Pre-Application Proposal form).
Pre-Application Stage

1. Library staff notifies Department Head of interest to submit or participate in a grant proposal.

2. Library staff submits a “Grant Pre-Application Proposal” form to their Department Head. Forms are located at the WSU Libraries Grants Task Force wiki (http://wiki.wsu.edu/wsuwiki/Libraries_Grants_Task_Force) under “Forms.”

3. Department Head consults with library staff submitting the proposal to clarify concepts, benefits, budget requirements, issues and impacts, including those units/staff that need to be involved in the grant proposal. The Department Head also answers questions about the grant approval process and timeline requirements, and may suggest further refinements and consultations. 
4. Library staff may revise or update the “Grant Pre-Application Proposal” form as a result of meetings, additional consultations, and feedback received
5. Library staff forward the revised “Grant Pre-Application Proposal” form with a recommendation by the Department Head to the WSU Libraries Grants Task Force, who review and make a decision regarding the project concept.
Proposals are evaluated for: 1) Relevance of the proposed project to furthering WSU Libraries’ mission and goals, (i.e. does initiative fund existing core services, new core services, or non-core service functions); 2) Benefits of the cost model in relation to project goals; 3) Relative importance and significance in relation to other proposals; 4) Clarity of the proposal; 5) Availability of WSU Libraries’ resources.
6. WSU Libraries Grants Task Force decision possibilities include: a) Approval; b) Potential approval with revisions or pending full review of the final grant proposal; c) Not approved.
7. After approval is given by the WSU Libraries Grants Task Force to proceed with development of the full proposal, library staff is notified and application activities are calendared.
